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How can WPIôs consulting services help your business 

succeed? 
 

Consumer Research: WPI produces low-cost, non-probability consumer surveys 

around the world. When overlaid with conventional market research data, the result 

is insights into where and how markets for agrifood products can be expanded ï 

and we have the results to prove it. 

 

Market Identification: Conventional use of macroeconomic and demographic 

data has correlative value in identifying new markets, but WPI digs deeper. The 

result has been unique recommendations with some netting a return ratio of 6:1 for 

increased exports and promotional investment. 

 

Investment Analysis: WPI has provided due diligence on agrifood investments in 

disparate parts of the world from dairy and juice packaging in Cameroon to 

soybean crushing in Ukraine and biotech corn planting in Canada. In other 

instances, the company has used its decades of risk management experience to 

caution enthusiastic but new-to-agriculture investors to be prudent. 

 

What do our clients say about our services? 
 

¶ Any company that follows up like WPI deserves our business. 

¶ WPI does an excellent job of working to assess the clientôs needs and 

tailoring their methodologies accordingly. 

¶ WPI is very responsive in addressing any questions we have; they are helping 

the association gauge how to move forward with effective strategies in 

international markets. This year they have increased the level of their services 

and continue to help us find ways to be effective with our strategies. 

¶ WPI has been responsive and cooperative under every challenge and 

circumstance presented in their work for us. 

¶ WPI really provides us with a life-blood service. 

 

 

Please contact Gary Blumenthal, CEO and President, at 202-785-3345 or 

gblumenthal@agrilink.com for more information about how WPIôs consulting 

services can work for you.  
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WPI POLLING  
 

Below are the results of two recent WPI polls. Visit www.worldperspectives.com to cast your vote in our current 

survey.  
 

 

 
 

 

 

 
 

http://www.worldperspectives.com/


1 

 

 

Ag Review  World Perspectives, Inc. April 2021 

FROM THE WPI TEAM  

 

The markets are exciting once again! Rising the 

daily limit and then falling sharply on 

retracements. It is the emotion of uncertainty, and 

the physicality of money won and lost. WPIôs 

analysts are hard at work explaining the causes 

and effects to hopefully temper the volatility. 

 

In this issue of Ag Review, we talk about the 

impact of higher feed costs on the livestock 

sector, and the even greater challenge of animal 

welfare regulation. We talk about vegetables, 

because paraphrasing a British WWII slogan, 

how can you have any meat if you donôt eat your 

vegetables? More directly, the point in this piece 

is how domestic antitrust law protects the 

consumer, but international antidumping law 

protects the producer. It will get stranger when 

you read about an off-the-wall solution to hunger 

and obesity.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Back to the more serious, we explain the market 

turmoil over production in Mercosur, and once 

again pierce the enigma that is the Middle 

Kingdom. There is King Sorghum, agricultureôs 

role in immigration, infrastructure spending and 

much more. If you missed any of this in the first 

go-round in Ag Perspectives, you will see it here 

all nicely packaged in Ag Review. We hope you 

will enjoy the read. 

 

 

Gary Blumenthal 
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WPI MARKET ANALYSIS  

Livestock Round Up: Feed Prices 
By Dave Juday 

 

ivestock cost of gain is an issue that 

seemingly is not going away and has 

heightened the interest in this monthôs 

WASDE report. At current carcass weights, 

a dollar increase in corn price means about $10 

per head for hogs, and for cattle it means that 

cattle will be held back on grass for heavier 

feedlot placements, but feeding costs are still 

increasing.  

  

The chart below is from Kansas State 

Universityôs Focus on Feedlots newsletter 

showing placement weights and cost of gain for 

steers projected for current month placements, 

with WPIôs estimate for March 2021 given 

current trends. 

 

 
 

Though heavier weight cattle will be sought by 

feeders, theyôre likely to be picky about overly 

fleshy cattle that wonôt be efficient gainers. So 

far, with higher boxed beef prices and steady 

demand, live cattle prices are holding and could 

turn even more bullish. At the beginning of Q2, 

supplies of fed cattle are not much larger than 

they were in Q1, with Q2 being peak beef 

demand. May and May and June are the largest 

slaughter months.  Feeder cattle, however, are 

feeling some pressure.   

 

 

 

 

 
 

 
 

Production Priority Over 

Consumption 
By Gary Blumenthal 

 

Americans consume more than the dietary 

guidelines recommend for meat and grains while 

under-consuming fruit and vegetables. Vegetable 

consumption has been rising and is now at around 

70 percent of recommended levels. This has been 

helped in part by fresh, low-cost supplies from 

Mexico. The U.S. imports about 6.8 MMT of 

vegetables from Mexico and they have been 

growing at 3 percent CAGR. However, there is a 

group of selected horticultural product imports 

that have been growing at 6.2 percent CAGR. 

Imports in this category grew by 34 percent in 

January and February of this year.  

 

Meanwhile, U.S. vegetable production has been 

declining on a 1.66 percent annual basis. A group 

of U.S. lawmakers want the U.S. International 

L 
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Trade Commission (USITC) to investigate 

imports of cucumbers and squash from Mexico, 

which they charge are causing injury to U.S. 

growers. The USITC will assess injury to the 

growers but not injury to consumers, which is the 

opposite approach to antitrust where the goal is to 

ensure competition on behalf of retail buyers.  

 

King Sorghum 
By Gary Blumenthal 

 

For many decades, sorghum was the Rodney 

Dangerfield of row crops, it could not get any 

respect. Over the past three years as total U.S. 

corn acreage expanded by 1.55 percent, the area 

planted to sorghum has exploded by 31.8 percent, 

albeit from a much smaller base number. The 

increased interest in planting sorghum is drawn 

from a price that has increased 87 percent in three 

years, versus 52.7 percent for corn.  

 

Exports generally and China specifically has been 

the cause of the sorghum price spike. Over half 

the sorghum crop is exported, versus about a 

quarter of the corn counting exports in all its 

forms. That implies greater risk for sorghum if 

export markets are more volatile than domestic 

demand. But sorghum also fares well under 

climate change warnings of more limited 

moisture. At just 2.5 percent of total U.S. feed 

grain production sorghum is no real threat to King 

corn, but producers of milo are feeling better 

about themselves these days.  
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WPI INTERNATIONAL  ANALYS IS 

China In-Country Analysis 

21 April  2021 
By Global Agribusiness Partners 

Livestock 

Live First Quarter Data on Hog Revocery 

Progress Sends Mixed Signals 

 

ccording to Chinaôs National Bureau of 

Statistics (NBS), the countryôs hog output 

and total domestic swine inventory 

continued to recover in Q1 2021. This 

marks six straight months of increases. Through 

the end of March, total on farm live hog inventory 

stood at 415.95 million head, up 94.75 million 

head or 29.5 percent from the Q1 2020. 

 

This figure, if accurate, suggests the live hog 

inventory in China is back to a pre-African Swine 

Fever (ASF) level. Similarly, the sow inventory 

rose by 9.37 million heads or 27.7 percent from 

the first three months of last year to end the recent 

quarter at 43.18 million head. In terms of output, 

171.43 million live hogs were slaughtered in the 

first quarter, an uptick of 40.15 million or 30.6 

percent from a year ago. This translated into total 

domestic pork production for the first three 

months of the year of 13.69 MMT, an 

improvement of 3.31 MMT or 31.9 percent from 

the same period in 2020.   

 

With piglet prices still at historically high levels, 

even with their recent decline since a peak in mid-

March, the NBS figures raise several questions. 

First, although the average live hog price fell for 

six straight weeks from the end of the first week 

of March through the first whole week in April, it 

saw a correction of 13.9 percent last week. That 

translated into a week-on-week uptick of RMB 

2.91/kg ($.45/kg) or RMB 1.32/lb. ($.20/lb.). 

Meanwhile, after the September 2021 live hog 

futures fell by 3.9 percent or RMB 1,070/MT 

($163.61/MT) two weeks ago to close at RMB 

26,610/MT ($4,068.81/MT), equivalent to an 

average of RMB 26.61/kg, it ended today at RMB 

27,170/MT   ($4,160.80/MT), up  RMB  485/MT  

 

 

 

 

 

 

 
 

 

($74.27/MT) or 1.8 percent. In addition, China 

imported 480,000 MT of frozen pork last month, 

the highest single monthly total in history, and an 

increase in growth of 16.1 percent from the total 

for March 2020. 

 

For the first quarter of 2021, Chinaôs pork and 

byproduct imports amounted to 1.47 MMT, a 

growth of 18.9 percent from last year. Based on 

the first quarterôs import volume, Chinaôs imports 

of frozen pork and pork related products in 2021 

may exceed 4.5 MMT, equivalent to 64 million 

live hogs. In addition, China has continued to 

import beef, poultry, and seafood at historically 

high volumes through the first quarter. Based on 

conversations with industry traders, the trend is 

expected to remain for the rest of the year based 

on a slower than expected live hog recovery, high 

feed costs, increased domestic demand, and 

ongoing disease problems.    

 

 

A  
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The improved average live hog price created a 

correction in the operating margin for producers. 

The average profit per live pig jumped up by 47.7 

percent or RMB 348/head ($54.12) to push past 

the RMB 1,000/head ($153.14/head) threshold. 

By comparison, the average white feather broiler 

price edged down by RMB .01/kg last week.  

   

 
Apart from the market pricing signals and import 

data, the blog Dims Sums pointed out another 

potential question with NBSôs recent hog 

inventory figures. In doing so, it used the recent 

report to look at an estimated piglet output per 

sow and made some comparisons with 2017 

totals, the last year prior to ASFôs emergence.  

 

Essentially, as the table below shows, from a 

starting sow inventory of roughly 34 million head 

at the end of Q1 2020, China managed to grow its 

live hog inventory by 95 million, replace 17 

million culled sows (half of the starting total were 

replaced during the 12 months), and produce 567 

million head that was slaughtered during that 12-

month window with an average output of 20 

surviving offspring per sow. For 2017, the 

calculations and estimates from Dims Sums work 

out to an average of 16 surviving piglets per 

reproductive sow. A 25 percent improvement in 

productivity in the face of record imports of 

breeding pigs, higher rates of disease, and the use 

of fraudulent ASF vaccines sounds extremely 

impressive under the circumstances.   

   

 
 

Oilseeds 

Soymeal Inventory Continues to Decline  

As expected, the falling average crush margins on 

U.S. and Brazilian soybeans in the second half of 

March and early April on a cash basis resulted in 

a cut back in activity. Last week saw Chinaôs 

estimated soymeal inventory drop by 76,700 MT 

or 10.6 percent to 648,800 MT. Going back to 

mid-April 2020, through last Friday, the 

nationwide soymeal inventory is up year-on-year 

by 489,100 MT or 306.3 percent. Declining 

regions outnumbered those seeing increases by 

five to two. Those seeing the largest weekly 

decreases included the North, Shandong, and 

Guangdong, which fell by 36,000 MT or 34 

percent, 16,100 MT or 23.6 percent, and 15,400 

MT or 19.8 percent, respectively. The outlook is 

for soymeal stocks to see modest increases 

toward the end of April and through May as large 

volumes of Brazil soybeans hit local ports. 

 

Another point of comparison to consider is that 

over the decade, average weekly soymeal 

consumption for feed has been about 1.31 MMT. 

Pre-ASF, average weekly soybean crushing 

volume was about 2.1 MMT, resulting in an 

equivalent of about 1.6 MMT of soymeal. At 

present, estimated soybean crushing volume has 

fallen to about 1.55 MMT per week due to new 

ASF outbreaks and the culling of hogs and 

breeding sows. With lower inventories, it seems 

less likely that crushers will be able to see 

sustained higher prices such to boost their 

flagging margins, which generally means a 

cutback in output or at least holding the line until 

fundamentals change. 
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Imported Soybean Inventory Sees Another 

Modest Decrease  

For the second week in a row, a drop in the 

imported soybean stocks at the five major 

seaports in Shandong Province drove down the 

national total. In a departure from two weeks ago, 

this past week saw Shandongôs inventory fall by 

207,700 MT or 6.8 percent, a significant uptick. 

That drop reduced the provinceôs share to 35.9 

percent from 38.5 percent. In contrast, the 

imported soybeans stocks at the ports in 

Guangdong and Jiangsu edged up 32,000 MT or 

1 percent and 37,400 MT or 1.8 percent, pushing 

their shares up to 10.4 percent and 26.2 percent, 

respectively. Stocks at the other major seaports 

rose by 131,100 MT or 6.4 percent to nearly 

offset the decline in Shandong.   

 

 

 
 

Crush Margins Improve on Increasing Meal 

and Oil Prices 

Although the margins on U.S. and Brazilian 

soybeans continued to remain in negative 

territory, the losses were reduced by improved 

prices for soymeal and oil. In addition, with 

Chinaôs yuan seeing increased strength against 

the U.S. dollar, the average CNF price for U.S. 

soybeans ticked down by $2/MT or .4 percent. In 

contrast, the average landed cost on Brazilian 

soybeans was up by a modest $2/MT or .4 

percent. On the product front, the average 

producerôs price for soymeal saw another modest 

gain, rising last week by RMB 12/MT 

($1.84/MT) or .3 percent, while average price of 

soyoil ticked up RMB 80/MT ($12.25/MT) or .9 

percent. The net result saw the average margin on 

U.S. soybeans narrow its losses by RMB 47/MT 

($7.20/MT) to remain just under the breakeven 

point. By comparison, the average loss on 

Brazilian soybeans was reduced last week by 

RMB 17/MT ($2.60/MT).  
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Grains 

The Domestic Corn Price Sees Modest 

Recovery 

Even with the government attempting to push out 

old reserved wheat and rice stocks, limited 

interest due to quality has led to a rebound in corn 

prices domestically. Since early January, the 

price gap between corn and wheat in the north has 

remained in the range of RMB 300 to 400/MT 

($45.94 to 61.26/MT), which may eventually 

drive up the usage of wheat to replace expensive 

corn in the current market year. Some projections 

suggest about 40 MMT wheat will be used for 

feed. Even so, last week suggested that those 

projections may not completely hold. Led by a 

RMB 90/MT ($13.78/MT) or 3.2 percent 

improvement in the average corn price in 

Guangdong, the national average ticked up by 

RMB 23/MT ($3.52/MT) or .8 percent. In 

Liaoning, the average price saw a solid gain of 

RMB 45/MT ($6.89/MT) or 1.6 percent from the 

previous week. 

 

On the processing side, price movements were 

mixed. In Shandong, the average cornstarch price 

shed RMB 10/MT ($1.53/MT) or .3 percent, 

while the corn gluten meal price improved by 

RMB 90/MT ($13.78/MT) or 2 percent. In 

contrast, the average ethanol and DDGS prices in 

Shandong were unchanged from a week ago. In 

Jilin, there was zero movement in the prices for 

starch and corn gluten meal. However, ethanol 

producers in that province saw the average 

ethanol price dip by RMB 100/MT ($15.31/MT) 

or 1.5 percent, while average DDGS price held 

steady.  

 

 
 

 
 

Mercosur Regional Analysis  

19 April  2021 
By WPI Staff 

Corn 

Argentina  

Argentinaôs corn harvest is making slow progress 

with high soil moisture and high grain moisture 

preventing fieldwork. Farmers collected just 2 

percent of planted fields last week, bringing the 

total harvest to 14.2 percent.  

 

The harvest delays are making logistics more 

complicated and various participants in the corn 

value chain are getting nervous. The market 

knows that once conditions become favorable for 

harvesting soybeans, farmers will switch their 

focus to that crop. The corn harvest, 

consequently, is often delayed and it is 

impossible to recover the time lost in the short 

run. To make matters worse, showers are forecast 








